Philadelphia Cares

Discovery Program - Structure of the Session



Children need and respond positively to structure. In your classroom, establish a set pattern for how each Saturday morning session will unfold. This way, the children know what to expect and feel comfortable from the start. The schedule below is a general timeline of the morning’s events.

9:00 
School Captain arrives to prepare for the activities and to greet volunteers. 

9:15
Grade Captains arrive.  Grade captains can enter the school as early as 8:30.  Plan your arrival so that you have your classroom ready to go by 9:50.  A kit containing materials for your lesson plans and supplies will be ready for you to pick up in the designated area (location TBD).

9:15
Volunteers arrive, proceed to the designated meeting area (location TBD), and sign in.  Each school should have someone at the door to greet volunteers and to direct them to the designated meeting place.  The School Captain will discuss general Discovery practices and expectations with volunteers, and will divide the volunteers among the four classes.

9:40
Volunteers are dispatched to classrooms.  Grade Captains are expected to review the lesson plan with volunteers, and should clearly communicate expectations to volunteers at this time.  Example: Tell the volunteers that you would like them to engage the students, to be responsible for keeping students in their seats, and to consider the time management angle of the lesson plan. 


Note that the volunteers can help you complete your classroom setup.  Most will be very happy to assist you.  Also, one of your volunteers will bring your snacks to the classroom.

10:00
Students will arrive at your classroom.  Volunteers and children introduce themselves.  Make sure each student wears a nametag.  Review classroom rules with the class.  Share opening activity and introduce the day's project.

10:10
Grade Captains lead children and volunteers through the school-assigned lesson plans.  Typically, the session will be divided between one hour of hands-on math and one hour of hands-on science.  Discuss the project's theme and objectives, and distribute supplies.  Remember to manage time – do not allow students and volunteers to race through activities.  Pace yourself so that you begin the second activity at approximately the time you planned, or you may have a whole lot of time to fill with unplanned activity.  Remember that unstructured time typically leads to chaos in the classroom.

11:50
Under your direction, children and volunteers clean up and participate in closing activity. 

11:55
Students line up for departure.  Grade Captain distributes snacks to the students as they stand in line.  The idea is that the students will take the snacks with them when they leave, for consumption outside the school or at home.  Be sure to announce the planned activity for the next session and encourage all to attend.

12:00
Children are dismissed.  A Grade Captain or an experienced volunteer must escort the students to the front door of the school.  Do not let the students run through the hallways.  Lead the students from one part of the hallway to another, and stop at regular intervals.  For example, lead the students from the classroom to the fire extinguisher.  Stop at the fire extinguisher.  Wait until all students have caught up.  Proceed to the next stop point and repeat.  Students will come to know the stop points and this process will prevent you from having a chaotic (and dangerous) dismissal from Discovery.

12:05
Volunteers and grade captains return the classroom to its original state.  Note: if a Grade Captain follow-up meeting is planned, proceed to the designated meeting area, and please leave clean up until after the Grade Captain meeting is over.  


The Discovery day is over once the classroom is returned to its original state, and excess supplies have been stored in the supply closets.
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